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September 29, 2015 
 
 
An Open Letter to Alum Rock Area Residents and Businesses: 
 
The Santa Clara Valley Transportation Authority’s (VTA) Alum Rock Bus Rapid Transit Project 
experienced an unprecedented and extremely challenging period of construction culminating in a 
safety shutdown in July 2015.  The VTA board and staff sincerely apologize for the 
inconvenience and impact to your vibrant and well-established community and to the small local 
businesses in the area.  It is unfortunate that this important transportation infrastructure project 
brought disruption to this vital East San José neighborhood.  The purpose and intent of the 
project is to enhance the community with increased mobility and substantial long-term benefits.  
 
A number of incidents and concerns led VTA to the difficult and unusual decision of halting 
work with the prime contractor constructing the project.  Some of the conditions faced by VTA 
and its contractor included 

• Unmarked utilities, some over 100 years old, during utility relocation and excavation, 
• Wet, unsuitable soil conditions during repaving,  
• Changes in design to include shelter and new curb and gutter, and  
• Delays in materials, third party utility relocations, and procurements. 

 
This week VTA resumed work in the project corridor.  As we move forward in completing the 
project, VTA is taking new measures to mitigate and avoid as many unforeseen conditions as 
possible.  We will continue our robust community outreach to keep the community informed of 
our progress and upcoming events.  We are committed to delivering this project to the 
community by next Fall.  The schedule is posted on our website, and we will update you 
regularly.   
 
Again, we apologize for the unusual disruption and want you to know we will make every effort 
to minimize the impact on the community as we complete this important project bringing a major 
investment to East San José. 
 
Yours truly, 
 
 
 
Perry Woodward 
Chairperson, VTA Board of Directors 
 
 


